A TDG Executive Vignette ™

COMMUNICATING

A SHORT COURSE
· THE EVER PRESENT "W.I.I.F.M." FACTOR

· GET TO "BOTTOM LINE"/"HOT BUTTON"/KEEPS ME UP AT NIGHT ISSUES FAST (3 MINUTES)

· WHAT'S THE COMPETITION (RIVALS) DOING?

· REVIEW WHAT WILL BE DONE TO THEIR SUBORDINATES/STAFF

· THEY WILL LOOK GOOD ‑ CAN YOU FIND A WAY TO HELP

· THERE IS ALWAYS MORE THAN ONE GAME GOING ON AT ONCE

· THE GOOD TEACHER ALWAYS LEARNS MORE THAN THE GOOD STUDENT – SAME FOR PRESENTER/COMMUNICATOR
· DRESS REHEARSAL ‑ UNDER STRESS – PLAN VS. REALITY
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