A TDG Executive Vignette
PRINCIPLES OF LOYAL DISSENT
There are many occasions in an executive's career where a conflict arises with regard to your point of view and that of your immediate superior or another individual of greater seniority or higher authority.  These principles were derived by a Brigadier General of the U.S. Army and have become part of the curriculum of the National War College.
1. Make a thorough effort to understand your superior's position; the facts, conclusions, and motivations from their point of view.
2. Carefully examine your own point of view.  Think through your position and discuss it with a peer that you respect and trust.  Are you clear about your own motivations?  The full implications and consequences of your view?
3. If you conclude that you seriously differ with your superior, you owe it to yourself and your superior to thoughtfully and clearly explain your point of view directly to them.  Perhaps twice.
4. If your superior continues to hold to his or her position, and you have concluded that you have adequately represented your point of view, then align yourself and your subordinates/associates squarely behind your superior, enthusiastically supporting their course of action, avoiding any action and even temptation to look for further opportunity to dissuade them, or to undermine the effort.
5. If you conclude that your superior's decision creates an ethical or moral dilemma or is at odds with your core values in a way you cannot easily live with, you have no choice other than to leave the organization.  This may be the hardest part and should be clear to you in all of the earlier steps.
From Jim Kinney's "Pearls of Wisdom" file - covered in various LLOFs.
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