A TDG Executive Vignette(

Design Parameters for

“Case” Preparation

· Fifteen minutes initial general context/color/background for case provided by the author right after their presentation.

· Sixty minute group discussion.

· Handout provided ahead, <  two pages.

· Some “starter” questions are included with the handout.

· We may pose questions or perspectives from the “classic” position of a CFO, CIO, CEO.

· RE Dooley facilitates the dialogue with author and participants.

· Participants specify take aways on feedback form.

· Case is “Real” – a direct connection – of common interest.

· All authors or speakers are selected for their ability to “present” the case, and coached re. Forum context.

· “In the Family” ground rule holds for all material and dialogue.

· Follow up possible by participants direct to author.

· Discussion may continue in concluding remarks and “cool down” period.

· Handout not exhaustive, but framework and boundaries presented, with the situation, the issues, the concerns (< two pages).

· The objective is to learn by doing and watching:

· Practice - “disagreement without scars”

· Practice – “real time thinking”

· Practice articulating cogent, concise expressions/questions

· Transportable lessons identified

· Practice - “the art of inquiry”

· We will link the case to past and future topics/readings/speakers.  

· We are not so interested in the actual reality of the case, its “rightness or wrongness,” but on the set of things we can learn and can apply to our lives.  The reality of the case is a base, or springboard, to get us to discuss/understand today’s and tomorrow’s organizational challenges and leadership.
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