A TDG Executive Vignette ™

Trust Continuum
(since trust is replacing power in our organizations, if you can’t get to trust, you must deal in 2-6)
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1. Trust

2. Respect

3. Compelling Mutual Goal/Context

4. Continual and Intense Communication

5. Confidence/Optimism
6. A Decision "to live with it"
(a little of each - compartmentalize - know where you're at)
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