
A TDG Executive Vignette ™

Debriefing



Not a critique, nor judgmental, not a performance evaluation, nor subjective reaction of like/dislike



We're reaching for the "Consensus Brain" ‑ When we hear what others heard/learned/took away we often learn new things ourselves.  Others pick up, or see into, things we missed.  So the point is to share the group's total take away.



We're also reaching for the "Unconscious Mind" ‑ What did you absorb that you aren't quite aware of?  What did you store inside, that wasn't clear to you?  Sharing prompts lots of that to the surface.



Listen.  Take notes.  Debriefing enriches presentation. 



Consider … “How You Learn? …How Do You Best Assimilate … What Style, Process, Circumstance.
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