A TDG Executive Vignette(

Leadership Characteristics/Skills/Capacities Covered as Topical Focus Areas or Executive Vignettes in TDG, Inc. Forums 
To be drawn out and integrated through coordinated readings, speakers, cases, exercises, interactive discussions.

1. Balance as a personal theme

2. Manage to business alignment
3. Practice in all ten communication modes
4. Being adept at conflict resolution
5. Comfort and effectiveness at consulting / facilitation
6. Understanding and using creativity  
7. Developing cue consciousness / recognizing subtle signals

8. Become customer oriented / marketplace aware

9. Decision making / accountability – constantly highlighted

10. Able to delegate
11. Doer (at the right level / time / circumstance)

12. Ethical behavior

13. Competent at feedback / mentoring
14. Financial perspectives – assistant controller level

15. Flexibility as a managerially appropriate attribute

16. Follow through as a habit

17. Know how to force rank staff

18. A capacity for holistic thinking
19. The power and use of humor
20. Will provide initiative
21. Interviewing skills

22. Listening

23. Marketing full awareness and practice

24. Measurement application and levels as a constant  
25. Memory skills

26. Negotiation ability anywhere

27. Networking as a professional and for the organization

28. Planning as a key process

29. Project management skills – practice and teach

30. Knowledge of and leadership in quality assurance
31. Will seek risk assessment and handle

32. Seeking revenue generation opportunities

33. Appropriate level of personal self assessment / reflection
34. Synthesis

35. Continual time management 
36. Vision awareness of and ability to create
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