A TDG Executive Vignette ™
BASIC DESIGN PARAMETERS (continued)
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W-C-T-F
21. Work ( Communicate ( Trust ( Feelings – Leverage impact through each.  (#52)

(
22.  Mirror and Morita - The answer is often in ourselves.  Our next response is the only relevant point of influence.


23.  So what? – The impact on your work.  The impact on you.  Transportable lessons.  Values that go beyond circumstance.  Take it home.


24. Contradictions – Binary thinking.  See #’s 17.

(
25. Five Star Restaurant and Master Chefs – Customized.  Team.  What’s fresh.  Market connection.  At the table.  Cook and prepare.  (#24)


26. Contrapuntal – Multiple themes, and variations on each theme.  Develop the ability to understand the music, accompany it in harmony, and then improvise, creatively and responsively.  – (Relates to each agenda, the overall program, the way the best organizations run, team synergy, etc.)
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27. Heuristic – Discovery oriented.  Not all clear in the beginning, nor logically arranged.  We will zero in over the course of each cycle.

1.  C-D

2.  I-E

3.  O-P
28. Levels of Focus – We will operate on all three of these levels.  Most often reaching for:  1) Concepts and Discovery, but based in or keying off 2) Insights and Experience.  We are most interested in synthesis, in creating or discovering ideas, techniques and responsibilities, which we didn’t see clearly yet, or at all.  We will look at and discuss level 3) Operations and Proff, but largely this is left up to each participant to follow on their own.
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