A TDG Executive Vignette ™

FUNCTION VS. PROCESS
MOST MANAGERS WERE NOT TRAINED, DO NOT THINK NOR "POLITIC", IN PROCESS, IT'S HARD TO GET THE "HABIT", BUT IT'S GAINING MOMENTUM.
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"PROCESS" IS THE BASIS OR "DESIGN".  IT'S ALSO PROBABLY MORE RISKY, MORE STRESSFUL, HAS LESS STRUCTURE AND REQUIRES MORE TIME.  THE REAL TRICK IS TO BE ABLE TO DO BOTH AND SWITCH APPROPRIATELY.
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