A TDG Executive Vignette ™
‘Project Management’ - ?? – My Beliefs


· Huge.  Overused.  Misnamed.  Project Leadership.  The way you work gets packaged.

· PMI – Staff Development – Leadership Energy – Everyone/Continual.

· (There aren’t any – 3 categories.)

· (It isn’t the project, the technology, the methodology, the people nor management.)

· Necessary but insufficient.

· (On the edges/in the corners/don’t forget the main point) – Covey – Golf Analogy.

· People view, at it’s highest most crucial – rings of connections and relationships (those impacted/paying/with an ‘itch’).  Early!  Forbearance!  Warnings.

· What is one?  Only a few.  “Wall” and use.  Listings (Data monster – value).

· Differences (finite, part time, defined, what else?).

· Phases (4) – Shape plan, Do, Finish.  Your # and scope.

· A ‘crucible’ of mixed and shifting leadership management and working activities.

· Anticipate.  Solving known problems gets you up to zero.  Can’t ‘predict’ but listen/worry/question/communicate (more talk than anyone likes here).

· ‘Art of Juggling’ (concentration, routines, mental, improve by steps, don’t skip any!  Practice and improve.).

· 4 (3, 2, 1, 0) sided jobs – layers here.

· Authority = it’s given by those who are directly affected and must be continually earned.
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