
A TDG Executive Vignette (
LLFsm “Coaching/Mentoring” Role (C/M)
1. Not every speaker can do this.  Must be pre-briefed.  Is best if those selected already knows my style, (“staged” personalities during a forum) and the LLFsm process.   
2. Often are senior, ex-executives, perhaps “retired” but “working,” i.e., people with deep, diverse experience!  (Wisdom!!)

3. Alternately, younger C/M’s are easier to identify with, and often easier to connect to.  (There is a message in both these points.)

4. One per session is enough.  Two or more are OK, but only useful for a large crowd, like at Commencement.  We schedule every time so there are at least six or more such opportunities per cycle.

5. Involves at least a full day and meal (maybe dinner the night before or breakfast).  Should be for both days if possible.  Requires a careful read of all essay bios.  And generating or updating theirs, electronically, for the participants ahead of time.  Also should skim the books.  I’ll try to send summaries and/or my comments, off-line objectives, etc. etc. ahead of each session.

6. Takes “full” presence (no beeper, cell phone, logging on at lunch, etc.), for the participants, and for the Coaching Mentors.

7. This may generate some individual follow up.  C/M’s need to be open to that.

8. It’s best when C/M’s “speak” for a time (60 minutes) early in the session.  This opens up the possibilities.  

9. C/M’s need to cover a specific topic also.  Self chosen but coordinated with me ahead.  So three things:  speak, coach/mentor, and a focused, short talk (EV-like).

10. To optimize the C/M’s availability, we will eat at smaller tables (6-8), and use breakout rooms/areas for discussions.

11. C/M’s must still follow my own Forum Leader instincts re. connections, shifts, intrusions, etc. (i.e., one “cook”!).

12. C/M’s will be included in debriefing with group at end.  Use individual feedback forms. 
13. Should seek out “newcomers”  for a few minutes each.
14. The C/M role is like being a guest Facilitator with an emphasis on individual, “off line” help.
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