A TDG Executive Vignette ™

Master Technical Craftsperson Guild (MTCG)

1.
c. Four levels = Patron, Master, Journeyman, Apprentice,



(or equivalents).


2.
Masters expected to "give back", couldn't have more than



two apprentices, were expected to continue learning.


3.
Master of what?   How narrow a bandwidth?   How many?


4.
"Hands on" ‑ "Laboratory" ‑ Real work.


5.
Guild ~  a peer exchange.


6.
Make into a "general" model slowly (all Directors, HR)


7.
Set up trial relationships, self directed, c. 1 year in emerging



or Business Specific Technology (Diamond Architecture)


8.
Learn to "Shed", to get out of the way, to pass the baton!


9.
Competencies, Domains, Growth Plans.


10.
Keeping up and Who's Responsible.
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