A TDG Executve Vignette ™

Work Requirements for I/T Senior Executives
(c. top 7 + 2 key staff members)
SKILL             CAPACITY
1. $
2. Technology
3. Organizational Politics/Culture
4. Peer Support and Client Relationships
5. Vendor Management
6. Business Insight
7. Overall Architecture
8. Integrated I/T Processes
9. People at execution level
10. Balanced Contradictions
11. Fast study/action
12. Marketing/Communication Effectiveness
13. Consulting Capacities
14. Integrity

15. Management/Leadership disciplines

16. ??

17. ??
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